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Executive Summary 
 

The Need 

The City of Fitchburg has experienced decades of decline and has now begun a period of 

re-growth, rejuvenation, and reinvention.  The old mill city is gone and a new 

demographic has emerged.  The Public Library has suffered along with the citizens of 

Fitchburg and is now excited by the challenges that lie ahead.  For decades the Fitchburg 

Public Library had been a regional reference and audio-visual center serving as both a 

research and a public library.  The challenges of changing demographics present an 

opportunity to reach out and serve the community in ways that will benefit individuals 

and families for years to come. 

 

The Fitchburg Public Library consists of two buildings built at different times.  The 

Youth Library predates the Wallace Library.  The Youth Library opened in 1950 at a time 

when children visited the library with a parent during the day or after school and then 

went home for dinner and to do their homework.  The library was not open in the 

evenings except for special events.  The Wallace Library opened in 1967 and was 

connected to the Youth Library via an indoor ramp.  There have not been significant 

renovations to either building. 

 

Now, in the middle of the second decade in the 21
st
 century, the Youth Library is sixty-

five years old and the Wallace Library is almost 50 years old.  The days of being a 

regional reference center and an audio-visual center have ended.  The public is looking 

for meeting space, educational and entertainment materials, a Wi-Fi connection, and 

computers with an Internet connection and basic Office programs.  The public has also 

come to expect heat and air conditioning, a secure environment, and an ADA compliant 

building that is up to code in other building elements as well. 

 

The need is five-fold: 

1. Both buildings are plagued with horrendous HVAC, electrical, plumbing, and 

security issues.  Broken pipes, fires in fan-coil heating units, elevator repairs, 

inoperable boilers, a barely functioning cooling tower, only 1 in 4 compressors 

operable, deteriorated sump pump piping, roof leaks, and the absence of smoke 

detectors, sprinklers and fire doors have caused portions of the building to be 

closed or inaccessible for varying amounts of time, including full days.  The 

building itself is in need of major repairs. 

 

2. Space is poorly allocated as the needs of the community have changed in fifty 

years.  For decades the Fitchburg Public Library was a regional reference and 

audio-visual center with supplemental state funding.  Downtown was a bustling 

place.  The demographics have changed, literacy rates are low, educational levels 

are low, and the demand for reference service is not what it was twenty or thirty 

years ago. 

 

3. Security has become a major issue.  An increase in drug dealing and use, students 

with nowhere to go, vandalism, sexual offenders frequenting the building, and a 
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large homeless population have led to the installation of security cameras.  Some 

areas remain unprotected and the building itself has many non-secured areas. 

 

4. The 9,000 square foot Youth Library opened in 1950 at a time when parents 

visited the library with their children and families dined together in the evening.  

The building was not open in the evening.  The supplemental lighting is 

inadequate and the building appears dark and closed.  The 9,000 square feet is 

subdivided into three sections, with 3,000 for the Youth Library collection, 3,000 

for the garden, and 3,000 for the auditorium.  An auditorium seating 205 in 

traditional theater seats with a proscenium stage and stage lighting, and a 16mm 

projection room is not needed. 

 

5. Meeting space is essential in a public library.  Community groups want to use 

their library and they should have access to space that is flexible in design and 

layout.  Multiple meeting rooms of varying sizes are needed for community 

groups and library programs.  One large room should be provided with means to 

divide it into two smaller spaces and should include a stage or raised platform of 

some sort to allow clear sightlines for an audience.  Other smaller spaces are 

needed as well. 

 

The Objectives 

The mission of the Fitchburg Public Library is to provide materials and exceptional 

service to support all people in their quest for information, recreation, research, and life-

long learning.  The Library is no longer a regional research library and must begin its 

journey serving the citizens of Fitchburg as well as all library users as a community 

place. 

 

The following objectives need to be met for the library to fulfill its mission: 

¶ The Youth Library must be enlarged.  3,000 square feet for the childrenôs library 

must be greatly increased 

¶ Designated spaces for school children of different ages as well as for preschoolers 

are needed 

¶ Expand collections and services for children 

¶ Additional space for fiction while reducing the space allotted to non-fiction and 

reference 

¶ Space for large print materials that is easily accessible 

¶ Expanded computer facilities, including a computer lab 

¶ Maker space area including a stable platform/table for a 3D printer, space for 

video and music production and editing, tables for collaborative projects, 

computers and equipment for transferring analog materials to a digital format and 

other technology uses as well as a room, or locked cabinets, for supply storage 

¶ Dedicated childrenôs story/craft area/room in the childrenôs area so children will 

not be distracted and other library services will not be interrupted 

¶ Group study rooms for 4 or 8 people with lots of glass and clear sight lines from a 

staff desk 

¶ Provide several small public meeting rooms with flexible design 
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¶ Teen room that allows them to be noisy and has computers, shelving for reading 

materials, a staff desk, is visible to staff elsewhere in the library, and can be 

locked 

¶ Provide a large meeting room with movable furniture and a stage or raised 

platform (Murphy bed style, or pullout) for concerts, meetings and lectures 

¶ Combine and centralize staff support work areas where practical 

¶ Improve the efficiency and workflow of the circulation desk 

¶ Provide space for self-service checkout desks in both libraries 

¶ Provide dedicated parking but realize that many library users arrive on foot, by 

bus or taxi, or by bicycle 

¶ Provide attractive, artsy bicycle racks with a protective cover 

¶ Ensure the infrastructure to comply with current ADA and building codes and to 

control operating costs 

¶ Incorporate green building concepts, practices and technologies into the entire 

design 

¶ Have an efficient, thermostatically controlled HVAC system that can be easily 

switched between heat and air-conditioning 

¶ Have screened windows that open 

¶ Eliminate non-secure areas and greatly increase security for staff and the public 

 

The Solution 

 

The Fitchburg Public Library Building Program recommends expanding and renovating 

the library to a 67,500 square foot facility on the existing site in order to improve library 

services and to plan for growth during the next twenty years as follows: 

 

¶ Expand the childrenôs facility to accommodate children and their caregivers with 
a range of services including: 

o Dedicated space for preschoolers and school-age children 

o Expanded space for the childrenôs collections with shelving sized 

appropriately for the various age groups 

o Expanded preschool and parenting activities 

o Dedicated story hour and craft room with a sink 

o Furniture sized appropriately for the various age groups 

¶ Provide a large, flexible meeting room with some stage lighting and a platform or 

stage (Murphy bed style or a pull out platform) for better viewing for meetings, 

film, performances and other events 

¶ The large meeting room should be able to be divided into smaller spaces to allow 

groups of various sizes to meet simultaneously 

¶ Allow for the large meeting room to be accessible after hours 

¶ Provide a kitchen service area and bathrooms for the large meeting room 

¶ Provide security for staff, patrons, and the collections 

¶ Provide a 24/7 book drop in a secure and weatherproof location 

¶ Create a teen space that will encourage teenagers to come to the library to: 

o Work together on homework 
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o Enjoy recreational activities 

o Use computers in a safe and constructive environment 

o To be noisy without disturbing other library users 

¶ Provide computers throughout the building for access to the online catalog and 

create a computer lab for library users to obtain information and a screen at the 

front of the room for instruction of computer skills and programs 

¶ Create one adult service desk with two distinct areas for circulation and for 

information services, if practical 

¶ Provide one reference desk located near the reference collection and computer lab 

¶ Provide several self-check-out stations in both the children and the adult areas 

convenient to the service desk for assistance when needed 

¶ Provide shelving for self-pick up of holds 

¶ Centralize staff work areas to increase efficiency and productivity 

¶ Provide parking for the public as well as staff and volunteers 

¶ Include a staff kitchen/rest area 

¶ Provide public bathrooms in the childrenôs area and in the adult library 

¶ Provide staff bathrooms near the staff kitchen area 

¶ Locate the administration office closer to other staff work areas 

¶ Provide a staff bathroom near the administration office 

¶ Increase the functional space of the building by 130% on the same location 

¶ Create access into a secure staff only space for after-hours book bin deliveries  

¶ Include one outdoor garden space 

¶ Provide a Friendsô book sale area and sorting/storage room for overstock 

¶ Use elements from the existing building in the design, including, but not limited 

to, the stained glass city seal window, the Kepes designed baked enameled frieze, 

brass signs from the first Wallace Building, the three owls on the Youth Library, 

some of the owls from the adult library and garden, and the granite foundation 

corner from the first building. 

 

The spreadsheet below summarizes and compares sizes and capabilities of existing and 

recommended future facilities (a detailed spreadsheet appears in Part 2, Chapter 2): 
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Library  Proposed Proposed Proposed  Existing  Existing Existing 

Functional Area Area Materials Seats Area Materials Seats 

Lobby 900  8 630   

Circulation 850   1,077   

New Books 2,500 2950 22 2,359 2000 13 

Reference 3,050 4,500 65 2,121 7512 40 

Law Library    1065   

Willis  (Local History) 

Room 

1,560 5,000 8 450  4 

Rosenbaum 

(Conference) Room 

450 450* 15* 360 450* 14*  

Book Stacks 16,750 124,124 16 9,968 101,926 14 

Non-Print 2,000 15,225 0 732 12,638 0 

Youth Library 9,500 54,525 40 4,062 33,892 17 

Teen Area 1,140 6,000 21    

Maker Space 1,500  16    

Group Study 512  16    

Meeting Rooms 2,000  180*   35* 

Auditorium    3,000  205* 

Technical Services 1,100   1,440   

Administration 655   620   

Friends 500   374   

Literacy    640   

Staff Room 350   441   

Maintenance 550   315   

Total Function 45,867 203,669 196 29,654 156,184 90 

Non-Assignable Area 13,760   15,844   

Total Library  Area  59,627   45,498   

 

Book stacks do not include material counts for basement storage 

*Number not counted in totals to avoid double counting or seats not available to the 

public at all times.
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Part 1: Needs Assessment 

 

Chapter 1: Community Description 

 
Geography 

Located in the Montachusett Region of North Central Massachusetts on the North Nashua 

River, bordered by Westminster on the west, Ashby on the north, Lunenburg on the east, 

and Leominster on the south, Fitchburg is 25 miles north of Worcester and 46 miles 

northwest of Boston.  The land area is 28.1 square miles and is rumored to be the second 

hilliest city in the United States following San Francisco. 

 

History  

Fitchburgôs location on the Nashua River led to its development initially as an industrial 

center where mills were built to take advantage of the readily available water power.  The 

construction of rail lines passing through Fitchburg on the Boston to Albany line 

increased the cityôs position as a manufacturing center.  At the end of the 19
th
 century, 97 

passenger trains were pulling into the Union Station on Main Street every day.  Industries 

such as machine shops, tool works, clothing, and paper mills were the engines of 

significant growth throughout the 19
th
 and early 20

th
 centuries. 

 

These industries attracted large numbers of European immigrants to Fitchburg.  During 

the Industrial Era large numbers of Irish, Italian, Finnish, German, English, Welsh, 

French-Canadian, and others came to live and work in the city. 

 

Fitchburg was first settled in 1730 as part of Lunenburg and incorporated as its own town 

in 1764.  It is named for John Fitch, an early settler.  Fitchburgôs golden age was in the 

last half of the 19
th
 century when the cityôs population grew six-fold, from 5,120 in 1850 

to over 31,000 in 1900.  By 1890 Fitchburg claimed a total of 59 different industries. 

 

As Fitchburg aged and prospered it became a destination city west of Boston.  Prosperity 

of the latter half of the 19
th
 century continued into the 20

th
 century.  Immigrants, new 

immigrants, and descendants of immigrants, came to Fitchburg for employment, but the 

cityôs role as a source of prosperity to the region has been changing.  The shift away from 

heavy manufacturing has left the old mill complexes in transition.  Economic 

opportunities have changed. 

 

Since the 1960s, there has been a general trend of heavy industry migration away from 

the northeastern United States.  The paper industry, one of the oldest and historically 

largest industries in Fitchburg, has chosen to locate its pulp-to-paper mills closer to its 

northern pulping plants to reduce costs.  During this same period, the rise of regional 

shopping centers further diminished the role of downtown shopping in the cityôs center. 

 

Government 
Fitchburg is administered by a mayor-council form of government.  The City Council is 

composed of eleven members with committees appointed by the Council Presidentð

Finance, Legislative Affairs, Public Safety, Public Works, City Property, Appointments, 
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and Records.  All council members are elected.  The mayor serves a two-year term.  The 

mayor appoints residents and business leaders to serve on various boards and 

commissions, including the twelve-member Board of Library Trustees. 

 

Demographics 

 

AGE DISTRIBUTION  

The percentage of Fitchburg residents under the age of 5.5 and over the age of 85 are 

higher in Fitchburg than state and national percentages: 

 

 Fitchburg Massachusetts United States 

Under 5.5 6.7% 6.3% 6.3% 

18 and over 79.9% 76.4% 74.3% 

65 and over 12.4% 13.5% 14.1% 

85 and over 2.2% 1.8% 1.6% 

 

Median Age 34.1 36.5  35.3 

 

The percentage of Fitchburg residents over the age of 65, and 85 is also higher than most 

of the geographically closest towns: 

 

 <5 18+ 65+ 85+ Median Age 

Fitchburg 6.7 79.9 12.4 2.2 34.8 

Leominster 5.9 80.0 14.2 2.5 40.0 

Lunenburg 5.9 74.9 13.7 1.6 43.7 

Townsend 5.2 74.9 9.4 1.1 41.3 

Lancaster 5.2 74.9 9.4 1.1 41.3 

Westminster 4.4 76.4 11.5 1.5 42.8 

Ashburnham 5.1 74.6 9.8 1.1 40.9 

Ashby 4.9 75.5 10.5 0.9 42.6 

Princeton 3.9 76.1 11.7 1.1 46.8 

 

RACE 

The history of Fitchburg points to large numbers of European immigrants.  In the last 

decade the city has increased its ethnic and racial diversity.  In 1980, the percentage of 

non-white city residents was 2%, and people of Hispanic origin constituted 2.8%.  In 

2010 the Federal Census showed a Hispanic or Latino origin of 21.6%.  The state average 

of people with Hispanic or Latino origin is 9.6%.  The Asian population is predominantly 

Hmong-Lao, many of whom are political refugees.  The percentage of residents of Black 

or African American origin is 5.1%, and the percentage of residents of Asian origin is 

3.6%. 

 

INCOME 

By all comparisons, Fitchburg is a poor city.  As of April, 2015, the national 

unemployment rate was 5.4%; for the state it was 4.7%, while Fitchburgôs figure was 

5.9%.  In 2013 the 15% living below the poverty line are above the state average of 9.3%.  
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The median household income is $45,363 which is significantly lower than all other 

nearby communities. 

 

 Median Household 

Income 

Fitchburg 45,363 

Leominster 58,896 

Ashburnham 83,532 

Lunenburg 76,063 

Westminster 83,840 

Lancaster 78,283 

Ashby 82,778 

Townsend 78,985 

Princeton 120,607 

 

EDUCATION 

For the population of 25 years and older, Fitchburg has lower levels of educational 

attainment than the State average, with 83.1% completing high school compared to a 

national average of 86% and a State average of 89.4%.  The same is true for those with a 

bachelorôs degree or higher: 20.1% completed a bachelorôs degree and the national 

average is 28.5% and the State average is 39.4%.  Fitchburgôs lower than average levels 

of education can be attributed to the large percentage of manufacturing, trade and 

construction industries which do not require higher levels of education. 

 

 % High School + % Bachelorôs + 

Fitchburg 83.1 20.1 

Leominster 87.1 25.8 

Ashburnham 96.6 34.3 

Lunenburg 92.3 36.6 

Westminster 94.6 40.4 

Lancaster 89.2 31.4 

Ashby 95.7 29.4 

Townsend 95.7 29.4 

Princeton 97.9 63.3 

 

Public schools in Fitchburg are Fitchburg High School, Memorial Middle School, 

Longsjo Middle School, Crocker Elementary, McKay Arts Academy, Reingold 

Elementary, South Street School, and Goodrich Academy.  Students also have access to 

Montachusett Regional Vocational Technical School and the Sizer School, a North 

Central Charter Essential School.  Collaboratives include CAPS Education Collaborative 

and FLLAC Collaborative.  Private/Parochial Schools in Fitchburg include Applewild 

School, St. Bernardôs Elementary School, St. Bernardôs Central Catholic High School, St. 

Anthonyôs Elementary School and Notre Dame Academy.  Fitchburg is also the home of 

Fitchburg State University, the cityôs largest employer. 
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LABOR 

The average travel time to work is 24.9 minutes, while the national average is 25.5.  The 

percentage of Fitchburg residents without access to a vehicle is 5.1% vs. the national 

average of 4.4%.  The majority of workers from Fitchburg travel to one of three places: 

the Fitchburg/Leominster area where almost 70% of city residents work; the Worcester 

area; and Greater Boston.  89.1% of workers travel by car, truck, or van compared to 

86.1% in the US.  76.3% of US residents drive alone compared to 79.2% in Fitchburg. 

 

Local Issues 

The need for additional business development to expand the cityôs tax base and the very 

poor financial state of the city are significant problems.  Main Street redevelopment 

discussions consider the renovated Library as a cornerstone of the project. 
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Part 1: Needs Assessment 

 

Chapter 2: General Library Information  
 

Library History  

The City of Fitchburg has a rich history of 

Library service to the community beginning in 

1859 when the citizens of Fitchburg approved a 

town warrant and the first Fitchburg Public 

Library became a reality with a budget of $1,851 

and quarters at Town Hall.  In 1885 Rodney 

Wallace built and furnished the Wallace Library 

and Art Gallery at the corner of Main Street and 

Newton Place as a gift to the people of Fitchburg. 

 

 

In 1950 the Youth Library was dedicated.  

This was the first public Library solely for 

children and was celebrated in magazines 

around the globe.  City school children 

raised and contributed over one million 

pennies, and individuals and organizations 

raised needed funds.  The total cost of the 

Youth Library was $213,638 and was built 

to house 25,000 books.   

 

 

The first bookmobile owned by the Library began service in 1953.  This began a long 

tradition of community outreach, especially to outlying areas.  The bookmobile was 

replaced in 1967 through the generosity of Helen E. Vickery.  The third and last 

bookmobile was purchased in 1993 and remained in service until the summer of 2003. 

 

Beginning in 1962, the Fitchburg Public Library became the first regional Library in 

Massachusetts and later became the audio-visual headquarters for the Central 

Massachusetts Regional Library System serving seventy libraries.  The 16mm film and 

video collections serving libraries in the regional Library system operated from the 

basement of the Fitchburg Public Library until 2004. 

 

In the 1960s, the Federal Library Services and Construction Act (LSCA) made funds 

available for building public libraries.  Those grant funds together with city funds, and a 

magnificent gift from George R. Wallace, Jr., made an entirely new adult Library a 

reality.  On June 3, 1967, the new Library was dedicated and named for George R. 

Wallace, Jr. and his wife Alice G. Wallace.  The building constructed in 1967 was a 

dramatic architectural change from the original building and is an excellent example of 

brutalist architecture.  With 36,000 square feet and a book capacity of 150,000, the $1.3 

million dollar project was a new landmark in the city.  The new building was connected 
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to the 9,000 square foot Youth Library by removing a large wall and installing a ramp.  

The Wallace Library contained many design elements to unify the two buildings. 

 

Library Governance 

The Library is a department of city government governed by the Board of Trustees 

consisting of twelve members, four members being appointed annually by the mayor for 

a three year term.  The boardôs authority is derived from Chapter 78, Sections 10 and 11 

of the Massachusetts General Laws.  Section 10 states in part that: ñThe board shall have 

the custody and management of the Libraryéand all property owned by the town related 

thereto.  All money or property which the town may receive by gift or bequest shall be 

administered by the Board.ò 

 

Library Administration  

The Director is appointed by the Board of Trustees and plans, organizes, directs and 

manages all aspects of public Library services for the residents of Fitchburg and other 

Fitchburg Public Library users.  The Director is directly responsible to the Board of 

Trustees and is an employee of the City of Fitchburg. 

 

Library Staffing  

The Library is staffed by 15 employees hired by the Library director: 

4 full-time 

10 part-time 

1 full time custodian 

 

There are three departments other than administration: Technical Services, Adult 

Services, and Youth Services.  Three full-time and two part-time employees hold MLIS 

degrees.  The three supervisors in the three departments manage eleven employees.  The 

Building Maintenance employee answers directly to the Director. 

 

Financial Support 

The Library has two organizations which help enhance Library services.  The Friends of 

the Fitchburg Public Library provides approximately $10,000 per fiscal year and the trust 

funds managed by the Board of Trustees support the operations of the Library with 

supplemental funding of approximately $70,000 per year.  Numerous grants and State 

Aid to Public Libraries provide much needed additional financial support. 

 

Finances for Library Operations 

The Library is a department of the City of Fitchburg.  The Libraryôs budget is less than 

1% of the Cityôs total annual expenditures.  The annual municipal appropriation for the 

Library is approximately $710,000, down from the high of $1.2 million last appropriated 

in FY2008.  The balance of revenue to support Library services comes from the Friends 

of the Fitchburg Public Library, income generated by investments, bequests, and gifts 

managed by the Library Board of Trustees, State Aid to Public Libraries, and 

miscellaneous grants. 
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Part 1: Needs Assessment 

 

Chapter 3: Long Range Planning 
 

Library Strategic Plan FY2013-2017 

The Long Range Planning Process was initiated in May, 2012, by the current Director.  

The plan was facilitated by Deb Hoadley, an advisor with the Massachusetts Library 

System, and the S.O.A.R. exercise by Mary Heafy, President/CEO of The Arc of 

Opportunity.  After a 69% budget cut for FY2009, and 4 years of operating in survival 

mode, the FY2013 budget was sufficient to meet the minimum requirements by the 

Massachusetts Board of Library Commissioners (MBLC) for certification.  Temporary 

certification was granted on August 2, 2012, by the legislature and the MBLC.  The state 

aid application due in October allowed for certification and all its benefits; however, part 

of that process included having a Long-Range Plan on file. 

 

The process of creating the plan gathered information from community surveys and 

through brainstorming sessions with the trustees and staff.  The surveys were available at 

the Library, on the web, at club meetings, and through organizational meetings.  Once the 

surveys and focus groups were completed, the Advisory Committee reviewed the data.  A 

Mission Statement was agreed upon and Goals, Objectives and Activities were 

constructed.  The final plan was unanimously accepted by the Board of Trustees on 

September 12, 2012. 

 

Mission Statement 

The mission of the Fitchburg Public Library is to provide materials and exceptional 

service to support all people in their quest for information, recreation, research, and life-

long learning. 

 

Service Priorities 

Based on needs assessment from the data, five major areas of focus were identified: 

Establish stable funding: To maintain certification and provide Library services for the 

residents of Fitchburg, increase hours and services to achieve goals, and hire enough staff 

Revise the building program: Be prepared to take advantage of the next Library 

Construction Grant round to provide a building that will serve the needs of the 

community into the future. 

Address the HVAC problems: A Library that provides a climate controlled environment 

for the staff and the public to be comfortable will help fulfill residentsô quest for 

information, recreation, research and life-long learning. 

Increase visibility in the community: A Library that is visible in the community helps 

residents understand the materials and services available at the Library to meet their need 

for information and answers to questions on a broad array of topics related to work, 

school and personal life. 

Create relationships with different groups: A Library that has a relationship with the 

different ethnic, cultural, fraternal and business groups participates in community 

building and helps address the need of people to meet and interact with others in their 

community and to participate in public discourse about community issues. 
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In addition to the five service priorities, the Fitchburg Public Library also offers the 

following services: 

¶ Business and Career Information 

¶ Consumer Information 

¶ Cultural Awareness 

¶ Formal Learning Support 

¶ Government Information 

¶ Local History and Genealogy 

¶ Information Literacy 

¶ Life-Long Learning 

¶ Entertainment Materials 

¶ Research Assistance 

 

Goals and Activities 

¶ Upgrade and maintain the buildings in order to effectively meet the needs of the 

community. 

¶ Adjust technology to meet customer needs. 

¶ Attract more customers. 

¶ Adjust staffing to meet customer needs. 

¶ Secure sufficient funding to meet customer needs. 

 

Strengths 

¶ Architecture and site planning 

¶ Reputation of Youth Library and fondness for YL building campaign of 1950 

¶ Excellent staff at all levels 

¶ Dedicated volunteers 

¶ Good interaction with community service agencies 

¶ Well known in the community 

¶ Popular programming 

¶ Accessibility 

¶ Friends of the Library 

¶ Over $1,000,000 in trust fund principle 

¶ Excellent trust fund management 

 

Weaknesses 

¶ Limited free parking 

¶ Open environment is not conducive to private study 

¶ Speed of traffic on Main Street 

¶ Worn out HVAC system 

¶ No fresh-air intake 

¶ Potential customers are repulsed by blatant drug dealing and prostitution in area 

¶ A perception among many that Main Street is not a safe place 

 

Opportun ities 
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¶ Consultants 

¶ New leadership 

¶ Return of Sunday hours 

¶ Community outreach 

Threats 

¶ Instability of city funding 

¶ After-school loud teenagers 

¶ Aging building 

 

A few themes continually surfaced throughout the process.  Many smaller issues have 

been addressed through new leadership.  The thread connecting many of the issues was 

the importance of improving the buildings.  The Libraryôs mission is simply not being 

fulfilled when the building is uncomfortable due to inadequate heating and cooling, staff 

and patrons donôt feel secure, items are water damaged by broken heating pipes, and 

collections are housed in areas with restricted access due to lack of space. 
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Part 1: Needs Assessment 

 

Chapter 4: Library Services 
 

Services Offered 

¶ 6 Day ServiceðThe Library is open six days per week excluding holidays. 

¶ Materials LendingðAs of June 30, 2015, the collection contained 194,593 items 

including e-books, e-audio and e-video with a total annual circulation of 146,038.   

¶ Information ServicesðThe Fitchburg Public Library was a regional Library for 

many years and has continued to provide excellent information services.  In 

addition to the Director, there are five staff members who hold MLS degrees. 

¶ Computer ServicesðComputer services at the present time are limited for a 

Library serving a population of approximately 40,000.  Internet use is limited to 

one hour per day through a computerized reservation system.  There are times 

when people leave frustrated by the limited number of computers.  In a typical 

week, there are 588 users of public Internet computers.  In the adult Library, there 

are 2 word processors, 10 Internets with the ability to search the web and the 

Library catalog, 3 catalog-only computers, 2 career computers to aid in job 

searching, and several laptops able to be deployed by staff for work away from 

the desks or for training purposes..  The Youth Library offers 2 children-only and 

1 adult Internet computers, whose use is limited by a computerized reservation 

system, 1 public catalog station, and a homework center with two Internet 

computers and two laptops, all with word processing software.  C/WMars, our 

integrated library service consortium, provides all wired Internet connections, the 

shared online catalog and patron database, and the circulation system. 

¶ WiFiðProvided by the City of Fitchburg this well-used service is available 

throughout the buildings. 

¶ Homework CenterðFour computers and two laptops are reserved for four 

afternoons each week with staff available to provide homework help. 

¶ Reserves and Inter-Library LoanðFor FY15 the number of items received from 

other libraries was 14,626 and the number of items provided to other libraries was 

22,255.  These numbers reflect the trend prevalent throughout the state-that 

interlibrary loan and book delivery is an ever increasing service. 

¶ Special CollectionsðHistoric items, Massachusetts Vital Records, local history 

and the Acadian Cultural Society book collection are housed on the second floor 

of the Library in the Willis Room.  Access to the collections is during normal 

Library hours but identification is required.  Genealogy volunteers assist family 

history researchers several hours each week. 

¶ Outreach to Senior Housing FacilitiesðAnnual circulation of over 600 books to 

five adult care facilities is provided by one volunteer (a former staff person) 

whose dedication to this outreach is greatly appreciated by the residents. 

¶ Public Fax for outgoing documents only is available with staff assistance at the 

reference desk for a small fee. 
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¶ Services for the DisabledðAll public areas are accessible by elevator, although it 

is not ADA compliant.  The Optelec enlarger magnifies printed documents in an 

open area. 

¶ Childrenôs ProgrammingðA variety of entertaining and educational programs are 

offered year round for children from infants through sixth grade.  Family 

programs occur on a less frequent basis but are also offered year round.  Some of 

these programs are provided by community partners such as Montachusett 

Opportunity Council (MOC) Partnership for Children Program, the Fitchburg 

Public Schoolôs Title 1 program, and Head Start. 

¶ Teen ProgrammingðA variety of programs are offered to and by teens.  Each 

month there is a Saturday evening event.  Space in the Youth Library is set aside 

for dedicated teen use two afternoons per week.  A monthly movie event is held. 

¶ GamingðSeveral hours each week are reserved for Wii and X-box gaming. 

¶ Adult ProgrammingðThe Library Book Club meets monthly.  The Knitting and 

Crocheting group meets each week as they have for over 25 years.  One-time 

programs are offered on a less frequent basis but are held throughout the year. 

¶ Meeting SpaceðAn auditorium seating 205, a conference room seating 15, and 

the Garden Room with views of the Youth Library garden seats 50 in chairs and 

70 on the floor.  There are no group study rooms. 

¶ Website and OnlineðThe libraryôs website at www.FitchburgPublicLibrary.org 

incorporates the online catalog, event calendar, museum pass bookings, book 

recommendations, special events and programming news, and access to personal 

borrowing records. 

 

For FY2015 

Number of childrenôs programs 292 

Total attendance at all childrenôs programs 3,813 

Number of YA programs 33 

Total attendance at all YA programs 226 

Number of adult programs 36 

Total attendance at all adult programs 344 

Number of times meeting rooms were used 879 

 -excluding staff meetings 

http://www.fitchburgpubliclibrary.org/
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Part 1: Needs Assessment 

 

Chapter 5: Library Collection and Circulation Analysis  

 
Holdings by Material Type 

 

Adult and YA Holdings by Material Type 

 

Materials FY12 FY13 FY14 FY15 

Books 89,560 90,626 90,743 92,416 

Periodical Volumes 3,802 3,127 3,718 3,961 

Audio 9,060 9,117 9,725 9,843 

DVD, Video 7,143 7,495 7,680 6,830 

CD-ROMs 5 5 5 188 

Microforms 6,622 6,662 6,702 4,583 

Miscellaneous 3,162 3,120 3,080 3,240 

Total 119,354 120,152 121,653 183,061 

 

There has not been a significant increase or decrease in adult holdings.   

 

 

Childrenôs Holdings by Material Type 

 

Materials FY12 FY13 FY14 FY15 

Books 26,678 27,743 28,820 29,761 

Periodical Volumes 107 113 155 177 

Audio 523 549 583 617 

DVD, Video 1,834 2,025 2,250 2,245 

CD-ROMs 192 205 219 108 

Microforms    0 

Miscellaneous 638 629 637 644 

Total 28,636 31,264 32,664 33,552 

 

From FY12 through FY15 the Youth Library collection has increased by 18%.   
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Circulation by Material Type  

 

Adult and YA Circulation  by Material Type 

 

Materials FY12 FY13 FY14 FY15 

Books 37,658 48,031 44,117 47,154 

Periodical Volumes 426 792 814 649 

Audio 5,498 7,865 7,382 7,275 

DVD, Video 24,479 41,810 40,893 38,404 

CD-ROMs 8 155 159 349 

Microforms  73   

Miscellaneous 87 896 709 583 

Total 68,156 96,615 94,074 94,414 

 

Childrenôs Circulation  by Material Type 

 

Materials FY12 FY13 FY14 FY15 

Books 27,552 37,294 35,763 35,092 

Periodical Volumes 45 90 130 115 

Audio 702 1,142 944 795 

DVD, Video 5,174 10,144 9,300 8,488 

CD-ROMs 301 388 337 226 

Microforms     

Miscellaneous 580 665 624 577 

Total 34,354 49,723 47,098 45,293 

 

We began FY12 open 25 hours and ended the year at 48 hours.  We opened 53 hours in 

FY14.  Comparing circulation and holdings statistics over these four years is difficult.  

Circulation numbers presented above may differ from other reports due to the exclusion 

of electronic items.  The numbers show a slight decrease because of the increase in 

electronic items. 

 

Comparison of Circulation per Capita with Similar L ibraries 

Massachusetts Public Library Data prepared by the Massachusetts Board of Library 

Commissioners groups libraries based on population size.  Of the 46 municipalities in the 

population group 25,000 to 49,999, of which Fitchburg is included, there are only nine 

municipalities sharing the same Equalized Valuations (EQV) from the Massachusetts 

Department of Revenue.  The EQV are an estimate of the Full and Fair Cash Value 

(FFCV) of all property in the state.  Subdividing population groups by EQV makes a fair 

basis of comparison between librariesðlibraries in wealthy communities should not be 

compared with libraries from poorer communities.  For FY15, the municipalities sharing 

Fitchburgôs EQV are: Agawam, Amherst, Chelsea, Holyoke, Leominster, Pittsfield, West 

Springfield, and Westfield.   
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Print, audio, video, total direct, total activity, nonresident, and per capita circulation for 

libraries in the same population and EQV group as Fitchburg are presented below.  

Interlibrary loan statistics for those communities is also presented. 

 

 

 Population Print  Audio Video 

Agawam 28,438 168,540 24,264 76,419 

Amherst 37,819 306,125 56,490 107,385 

Chelsea 35,177 31,322 832 22,741 

Fitchburg 40,318 83,010 8,070 46,892 

Holyoke 39,880 47,140 4,220 23,253 

Leominster 40,759 171,355 18,071 68,378 

Pittsfield 44,737 166,655 21,302 48,227 

W. Springfield 28,391 85,423 8,734 41,615 

Westfield 41,094 160,303 22,900 93,362 

 

 Total 

Direct 

Total 

Activity  

Non-

Resident 

 

Per Capita 

Agawam 280,734 309,079 64,320 10.77 

Amherst 491,028 491,053 171,144 12.62 

Chelsea 60,073 66,500 9,251 1.77 

Fitchburg 124,018 146,241 19,286 3.62 

Holyoke 84,528 98,330 12,522 2.44 

Leominster 234,809 275,383 54,413 6.72 

Pittsfield 220,983 239,797 54,744 5.44 

W. Springfield 134,899 156,886 24,601 5.47 

Westfield 272,043 293,402 31,387 7.10 

 

 Inter library  Loans 

 To others From others 

Agawam 28,345 23,709 

Amherst 25 408 

Chelsea 6,427 12,345 

Fitchburg 22,255 14,626 

Holyoke 13,802 7,856 

Leominster 40,574 28,567 

Pittsfield 18,835 31,527 

W. Springfield 21,987 16,206 

Westfield 21,359 27,025 

 

 

Summary of Circulation Comparisons 

In all categories of circulation shown in the table, Fitchburg is the third lowest with only 

Chelsea and Holyoke below Fitchburg.  Even in the number of interlibrary loans received 

from other libraries, Fitchburg is the third lowest. 
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Not surprisingly, the number of interlibrary loans (ILLs) Fitchburg provides to other 

libraries is above the median number of loans provided to other libraries from the given 

list.  In fact, there were only two libraries providing more items, Agawam and 

Leominster.  The high number of ILLs provided to other libraries points to the size, depth 

and breadth of the collection in Fitchburg. 

 

Comparison with Current Standards 

The size of the collection, measured against the Wisconsin Library Standards, places the 

Library at or below the basic level with the exclusion of numbers of periodical titles 

which is significantly below even the basic level.  Despite the size of the building, which 

is larger in comparison than those of surrounding towns, the collection size depicts years 

of inadequate funding. 

 

The Library had been a regional reference center for many years and during those years 

circulation was more than double what it is today.  Years of inadequate funding, changing 

demographics, and an aging facility have all contributed to a level of service below that 

remembered by long-time employees and members of the public. 

 

Wisconsin Public Library Standards* 

Quantitative Public Library Standards  

 

Municipal Populations 25,000 to 49,999 

 

  

Print 

Volumes 

per Capita 

Periodical 

Titles 

Recôd Per 

1,000 pop. 

 

Audio 

Recordings 

per Capita 

 

Videos 

per Capita 

 

Collection 

Size per 

Capita 

Basic 3.4 6.1 0.23 0.23 4.0 

Moderate 3.8 8.4 0.29 0.29 4.2 

Enhanced 4.0 10.2 0.36 0.36 4.7 

Excellent 5.9 13.2 0.44 0.44 6.6 

Fitchburg FY15 2.05 0.85 .20 1.16 3.0 

 

* 5
th
 Edition, 2010 
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Part 1: Needs Assessment 

 

Chapter 6: Library Building Project  

 
Introduction  

The Fitchburg Public Library consists of two buildings, built at different times.  The main 

building is the Wallace Library which opened in 1967 replacing an earlier building that 

was attached to the 1950 Youth Library.  No additions or significant renovations have 

been made to either building.  Both buildings are plagued with HVAC, electrical, 

plumbing, and security issues.  Broken heating pipes, fires in fan-coil heating units, 

elevator repairs, inoperable boilers, inoperable heat and air conditioning in significant 

portions of the building, a barely functioning cooling tower, and the absence of smoke 

detectors and fire doors have caused problems in the buildings. 

 

The concrete construction of the mid-century modernist adult library building has created 

a space that is not flexible and makes the drilling of holes for cabling, new shelving, etc. 

almost impossible.  The space throughout both buildings is poorly allocated as the needs 

of the community have changed in fifty-plus years.  An outdated auditorium seating 200 

with a projection room for 16mm films is not as essential as increasing the size of the 

Youth Library. 

 

The Youth Library was built to house 25,000 books and now houses nearly 34,000 items 

plus Internet computers, the homework center, an adult Internet, and the online catalog.  

The gaming consoles do not have a secure storage area so are kept on wheeled carts in 

the staff workroom  Security for the staff, patrons, collections and the buildings has 

become a major concern.  Flexible meeting space, small group study rooms, and adequate 

parking for the public as well as staff, would be a welcome addition. 

 

The feasibility study needs to include an examination of the present site and buildings.  It 

needs to consider design options for expanding and renovating the existing buildings or 

options for a new building, if necessary.  Once an option is selected, a schematic design 

and cost estimate will be prepared and presented to the City for approval and further 

planning. 

 

The Physical Need for Renovation or Reconstruction 

The City of Fitchburg has supported the Library since its construction.  Maintenance of 

the buildings has been done to the best of the Cityôs ability given the limited resources 

available.  If the existing buildings were determined structurally sound, there are several 

items that would need major attention.  These include the oil burners and boilers, the in-

ground oil tank, the heating controls for the radiant floor heating system in the Youth 

Library, fresh air intake systems, all the windows (including hardware, sills, frames, trim 

and glazing), the design of the roofs, the fan coil units, asbestos insulation in pipe elbows 

and valve coverings, asbestos floor tiles, the uneven stone flooring the air conditioning 

cooling tower and compressors, all plumbing including the roof drains, and enlarging the 

elevator. 
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Since the mid-1980s the increasing demand computer access, the addition of new 

collections, specifically DVDs, CDs, and foreign language materials, and the need for 

larger audiobook and large print book collections, has brought new space need 

considerations.  Tables and seating has been reduced to make room for the collections.  

Space that was once adequate for housing books is now shared with media and 

computers.  The public demand for meeting space has also increased.  Space limitations 

have combined with deteriorating conditions to make the need for renovation clear. 

 

Preliminary Plans for Renovation 

Preliminary plans for renovation began in February 2006 after the long tenured director 

retired.  The Acting Director formed the preliminary Library Study/Expansion 

Committee.  The need for significant building repairs was evident but the fact that the 

library was no longer meeting the needs of the public was also evident.  Circulation was 

down, the number of people visiting the library was down, and the public was requesting 

services and collections that the library either did not have or were unavailable to the 

public.  Renovation plans were first stalled by a director search and then put on hold due 

to a FY09 69% budget. 

 

Building Needs Assessment 

 

Introduction  

The Fitchburg Public Library consists of two 

buildings, built at different times.  The Youth 

Library opened in 1950, separate from the 

original library.  In 1967 the Wallace Library 

replaced the Library built in 1885 and the two 

buildings, the Wallace Library and the Youth 

Library, were joined by a ramp that does not 

meet ADA requirements.  The buildings share 

a heating system but have separate air 

conditioning systems.  No additions or 

significant renovations have been made to 

either building.  Public parking is limited to 

eight two-hour spaces across the street from 

the Youth Library. 

 

Youth Library  

Built in 1950 with a capacity of 25,000 books in 3,000 square feet the original design was 

very open and equipped with sliding glass walls opening onto the garden, and a beautiful 

fireplace with two flues for an indoor and an outdoor firebox.  The main room was used 

for meetings or parties after hours.  The space now houses nearly 34,000 items including 

CDs, VHS films, DVDs, Audiobooks, computer games, six computers, play tables, 

comfortable seating and tables and chairs.  As shelves were added, the beautiful open 

floor space was reduced.  Tables and chairs were slowly removed to allow for more and 

more materials.  Materials are so crowded that not all aisles have 36ò clearance.  The 

sliding glass walls were replaced with conventional glass doors. 
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Entrance to Youth Library  

 

 

 

 

 

 

 

 

 

 

 

 

 

Youth Circulation Desk 

 

 

 

 

 

 

 

One computer to access the 

catalog and an Internet 

computer for an adult with a 

child are located to the right of 

this cluster of four Internet 

computers for children with 

space for the two laptops for 

the homework center, and a 

shared printer.  The tables 

have no wire management and 
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wires dangle behind and under all the computers.  There is really no other option as space 

is tight. 
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The fireplace in the Youth Library opens into 

the Library as well as the garden.  If the Fire 

Department would allow it, the chimneys 

would need to be relined before they could be 

used again.  Inside the building the fireplace is 

very drafty and lets in the elements.  Outside 

tiles have started falling off and the concrete 

hearth is starting to crumble.  To the left of the 

fireplace is a wooden glass door into the 

garden.  At certain times of the year it is 

difficult to open and close. 

 

The Youth Library was built at a time 

when children visiting the Library sat 

quietly at a table and there were few, if 

any, materials for preschoolers or 

toddlers.  Audio, video, and DVD 

collections did not exist.  Separate areas 

for toddlers and preschoolers do not exist.  

Tables and chairs are the same height, not 

of varying heights for the different ages of 

users.  The materials are all crowded 

together in one open area.  Shelving units 

are an eclectic mix and some are in very 

poor condition. 

 

The space has an abundance of natural light with high ceilings and clerestory windows.  

The building was intended to be open only mornings and afternoons.  Children visited the 

library accompanied by a parent and went home for dinner.  The Library was not open 

after 5 p.m. so they relied on skylights.  The abundance of natural light is wonderful on a 

sunny day but in the evening the 

lack of light is so noticeable that 

the building appears closed.  Over 

the years additional lighting has 

been added but the problem 

persists.  The entrance to the Youth 

Library has one four-inch 

fluorescent bulb which does not 

illuminate sufficiently.  The 

clerestory windows have begun to 

leak causing major damage to the 

ceiling.  The plaster ceiling looks 

terrible and occasionally pieces fall 

onto the carpet below. 
Center of Youth Library showing ceiling damage 
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There is no basement under the Youth Library.  A large portion of the floor is the Crab 

Orchard stone found elsewhere in the Library and the rest is carpeted.  Heating was 

originally only through a radiant floor system under the stone.  That heating system was 

so inadequate that supplemental overhead heating was added.  This does not adequately 

heat the building.  Although thermostatically controlled, the temperature in the room 

rarely reaches 68° in the winter.  Air conditioning is separate from the Wallace Library 

and is thermostatically controlled with a timer.  Although set at 70° in summer the 

temperature hovers near 67°.  Two of the four walls are thermal paned glass adding to the 

heating and cooling problems. 

 

The adjacent Garden Room was built as the 

Young Adult room but now serves as the 

story time room, gaming center, teen space, 

and general meeting room with a lovely 

view of the garden.  The room is used by 

many community organizations and 

wooden chairs (some with upholstered 

seats) and tables are kept in full view as 

there is no storage for them.  There is no 

sink or storage for craft supplies.  The 

entrance to the room is only through an 

oversized sliding glass door that groups 

using the room usually leave at least partially open because it is noisy and difficult to 

move.  Anyone passing by disturbs the meeting and the activity in the room is disruptive 

to the childrenôs circulation desk.  Two walls of this room are glassðone looks into the 

garden and the wall opposite overlooks the corridor leading to the childrenôs bathrooms 

and the auditorium.  The glass creates a bright space, but is a distraction for all meetings.  

Shades on the outside wall provide a barrier to outside light but the corridor light flows 

into the space creating a problem when showing a movie or a projected presentation. 

 

There are no public bathrooms inside the Youth Library.  There is one toilet for staff but 

it has had a constant battle with tree roots.  At one point the DPW had to jack hammer the 

sewer line to fix the clog.  The closest bathrooms to the Youth Library cannot be 

monitored by staff.  They are outside the 

auditorium yet the fixtures are sized for youth.  

Although the tiles have been painted and LED 

lights installed the bathrooms are dark, have 

worn fixtures, have no floor drains or 

ventilation and are simply not safe for children 

to use independently due to their proximity to 

a public entrance.  They are currently kept 

locked unless there is a program in the 

auditorium.  Although the children quickly 

learn where to access the key at the Youth 

Boys and Girls Restrooms  circulation desk they should not have to leave  

 the Youth Library to use the bathrooms. 
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Noise and Acoustics 

Because the Wallace Library has an open design 

with no noise barriers, there is a lack of quiet 

space for study and reading.  Those entering the 

building or borrowing books disturb those using 

computers and trying to study or read.  The Crab 

Orchard stone floor is uneven causing a horrific 

noise when book carts or tables on wheels are 

moved through the area.  Sound around the 

circulation desk in particular is amplified and 

carries into quieter spaces. 

 
 Circulation Desk 

 

 

The two public toilets, accessed with a 

key, are located in the new book area and 

frequently create noise and odor 

problems.  Flushing toilets and those 

waiting to use the toilets disturb readers 

nearby.  The use of the keys is 

problematic for the staff and creates 

unnecessary tension. 

 

 
 

New Book Room-toilets in back 
 

Meeting Rooms 

The auditorium seats 205 people in circa 1950 theater seats on a raked floor.  The seats 

are small by todayôs standards and the room is infrequently used.  The room is equipped 

with a 16mm projection room, circa 1950 theater lights, and an antiquated sound system.  

Lecture style events are not as popular 

as they were forty years ago.  In the past 

the room was used for childrenôs film 

series (pre-VHS and DVDs, digital 

televisions and computers) and for the 

Sunday Performing Arts Series which 

held about 9 concerts per year.  Only 

small groups are able to perform because 

of the small stage.  The stage is not 

handicapped accessible.  Damage from 

roof leaks is quite noticeable.  Leakage 

around the grills of the duct work has 

added a musty odor to the 205 Seat 

Auditorium  space. 

  


